SAMPLE Memorandum of Understanding (MOU)

Originally developed for community schools that participated in the Chicago Public Schools’ Community Schools Initiative and received funding from the Chicago Campaign to Expand Community Schools.  Document can be adapted as needed.  

In support of the community school initiative, the ________________________[Lead Agency] and the ______________________ [School] make the following agreements:

That the _________________________ Lead Agency will:

1. Serve as a liaison between the donor and other stakeholders (the lead agency, the school, the Public Schools, School administration, staff and parents, advisory council, community organizations, etc.)
2. Participate in a community-based assessment of needs and assets to help inform the development of a formal strategic plan by _________________(date);
3. Ensure that the program plan submitted by the lead agency and school partner, _______________________, is in accordance with the grant and the donor’s intent.

4. Work cooperatively with all stakeholders to present the stipulations of the grant and to monitor the fulfillment of grant requirements.

5. Manage and oversee any contracted services as stipulations of the grant, including mandated reporting requirements, participation in required evaluation processes, and periodic progress reports and site visits;

6. Work cooperatively with the Chicago Public Schools in implementing a community school initiative in _______________________ school;
7. Hire a full-time resource coordinator to organize, implement, promote and manage the implementation plan of the community school, and co-supervise the coordinator in conjunction with the School Principal;

8. Seek resources and services for the community school as needed, beyond those provided directly by or through the lead agency;

9. Attend meetings and professional development sessions as required by the CPS Community Schools Initiative and other funders.
That the _________________  School will:

1. Agree to work in the spirit of cooperation in establishing a community school initiative, inclusive of parents, community members and agency partners;
2. Establish and support an advisory, or oversight, committee that is representative of the school staff, lead partner agency, parents, students and community members, 
3. Agree to publicly support the partnership and establish resolutions and policies aligned with that support,
4. Collaborate in planning for the facility to be available for extended-learning opportunities, as guided by the Oversight Committee;
5. Participate in hiring and supervising a full-time resource coordinator;
6. Encourage participation in professional development and other technical assistance programs or services;
7. Work with the ___________________ (Lead Agency) to oversee the progress of the community school initiative and identify opportunities to link this effort to the school’s academic and  performance goals;
8. Ensure the accountability of the School Principal and Oversight Committee to support the ongoing progress of the initiative and to resolve any challenges as they arise.

9. Work cooperatively to assist any program evaluation by sharing school profiles and all relevant data available in the public domain and by participating in interviews or focus groups.  Additionally, test scores, grades, and attendance will be provided with full protection of the rights of the students and within the regulations of the school/district.

10. Abide by the resolution set forth on ___________________ that states that __________________________________  is the designated community-based organization (CBO) that will serve as the lead agency at the ____________________________ elementary school for the community school initiative.

11. Agree that the __________________________ School will continue to receive district funds and resources that they are eligible for and that the grant will not supplant any existing or potential funds or resources.

That the Professional Development Provider Will:
1. Provide information regarding available services and areas of expertise to the Lead Agency and School in order to support their selection of their preferred provider;

2. Collaborate with the Resource Coordinator, School Principal, Oversight Committee and other stakeholders, as needed, to review the partnership’s objectives, internal capacity, current assets and services, and to determine opportunities for professional development;
3. Develop a detailed plan for onsite assistance, including objectives, intended audience(s) or participants, time commitment, time frame and expected outcomes, and obtain signed approval from the Principal, Lead Agency and other stakeholders as necessary;.

4. Abide by all requirements for student/family confidentiality in preparing reports, brochures, or any other document;

5. Participate in forums or meetings, as required, in support of program quality, information exchange and conflict resolution.

Agreed on this day, ________________________ by
_____________________________________
____________________________
Lead Agency (Executive Director or Designee)
School Principal

